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This meeting package is provided to members to facilitate OLLA’s first ever virtual
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OLLA website. Invitations to register will be emailed to members the first week of
September.



OLLA AGM AGENDA

Virtual Meeting - September 19, 2020

9:15a.m. Zoom Webinar Sign In
9:30 a.m. Business Meeting
10:30 a.m. Presentations

1. Open Meeting — President’s Remarks
2. Approval of the Agenda

3. Approval of 2019 AGM Minutes

4. Treasurer’s Report

5. Membership Report

6. Election of Directors

7. New Business
7.1 Revised By-Laws

8. Date of Next AGM —July 24, 2021

9. Adjournment of AGM business meeting

Presentations (time permitting)

A. Lake Steward’s Report
B. Sustainable Lake Plan Update



MINUTES OTTER LANDOWNERS’ ASSOCIATION (OLLA)

ANNUAL GENERAL MEETING JULY 27,2019
DRAFT

1. OPEN MEETING — PRESIDENT’S REMARKS:

President Marcia Maxwell welcomed all to the annual general meeting. Attendees were thanked for
participating today. Quorum was confirmed (more than 70% directors and 20% of members in
attendance)

Marcia introduced the current directors

(June Finless, Doug Franks, Karl Fiander, Shelley Dunlop, Jeff Brown, Susan.Fhum, Tom Gifford and
myself, Marcia Maxwell) and thanked them for their service. P

Marcia also thanked Laurence for all he had done for the board and noted that Laurence stepped down
from the board this past year, after he sold his property on the lake.

Marcia explained that two of the current directors that are at the end of their term (Marcia Maxwell and
Jeff Brown) and are stepping down from the board as they are busy with other commitments. Marcia
thanked Jeff Brown for his service as a board member and his support through Camp Otterdale by
providing space for meetings and assisting with OLLA pr_oje'c’fs such as the fish bundles project.

2. APPROVAL OF AGENDA &AGM MINUTES FOR 2018:
The agenda was reviewed — New,/Business was added to the Agenda.

Dianne noted that a statement that was going to be part of the New Business should occur prior to the
elections to the Board and proposed that New Business be moved to item 4 — prior to the Elections.

MOTION to approve the AGM Agenda: MOVED by Susan Thum, SECONDED by Judy Hodgins that the
Agenda be approved as amended. CARRIED

It was noted that the minutes for 2018 AGM were displayed on an overhead before the meeting. No
errors or omissions were noted by membership.

MOTION to approve of AGM Minutes for 2018: MOVED by Henry Morash, SECONDED by Shelley that
the AGM minutes for 2018 be approved as presented. CARRIED

Doug noted that the minutes from 2018 AGM will be posted on the website after the meeting as they
are now approved. Suggestion was made that we post the draft minutes of the 2019 AGM on the
website prior to the next AGM — with caveat that they need to be approved at the next AGM.



3. TREASURER’S REPORT:

Our bank balance as of Jan 1, 2018 was $3,570.92. Income for 2018 $3,905.00 (Membership $2520, Ad
Revenue $400, Expenses for 2018 $3,138.75. Ending bank balance Dec 31, 2018 $3,337.17. Plus, our
investments $6,098.51. Total assets are $ 9,435.68 as of Dec 31, 2018.

So far this year, $1,020.00, advertising $400, donations $1717 ($1562 of that was Township grant)

Discussion followed about:

e Township grant amount and how it was calculated. We got $1562 OLLA grant from Township
this year. Total township grant allocation for lake associations of $20,000 was distributed
between the various lake associations who applied, based on/the following formula. The
amount of the grant for each lake was determined by-thre€ aspects, a base amount of $300 plus
$1 per hectare of the lake size and $5 per paid.up lake association member. This year the grant
money will be used towards the expenses for Frogbit Removal Project. We report back to
council each year on how the money was used,

e Insurance expense and what it covered. Insturance'costs around $1,100 per year, and it provides
liability coverage for the Association;.Directors and Officers of OLLA board, and we get it
through FOCA. '

o Lake Links meeting/seminar — an annual event that is a great source of information on
conservation efforts|and lake news for the area. We try to have at least one board member
attend the meeting each year.

e Water quality testing, who are we paying and how much — The lake association pays for the
water quality testing done by Public Health for OLLA. It costs about $500 per year. RVCA does
and pays for their own testing they do on Otter Lake. RVCA and OLLA share their testing results
with each other.

A copy of the year end Treasurer’s Report is included in the official package of these minutes.

MOTION to approve the Treasurer’s Report as presented: MOVED by Frank Croft, SECONDED by Connie
Scott. CARRIED

MEMBERSHIP REPORT: Shelley reported that currently we have 64 members, as of today. She reported
that our membership for 2018 was 86, and we have pre-paid memberships for 2020 of 5 and 2021 of 2.

5. LAKE STEWARD’S REPORT:

Doug showed an aerial photo of the lake from 1953, natural state, no development, and lots of sandy
beaches and he compared that to one from 2015, lake looks the same, but with very little sandy
beaches. He then showed a map of OLLA and RVCA test sites for water quality around the lake and
stated that he usually samples test sites 3 or 4 times per year.



Doug reported on the water quality results for 2018 and stated that our water quality in Otter Lake is
excellent. He noted that we test for a variety of things, e.g. total coliform, e. coli, total kjeldahl nitrogen,
and total phosphorus.

Doug showed a graph of water levels highlighting that graph shows rainfall in red and water levels in
blue. In 2017, we had significant rainfall all that year. High water levels shown in blue were high all year
as well. In 2018, we virtually had no rainfall after month of May, and therefore water levels were low
for most of the year. Although we had a wet spring, in June and July rain stopped, so water levels were
decreasing. When we get hot dry summers, water levels decrease over the summer.

Doug showed picture of the rocky ridge past the Otter Lake Road culvert in Otter Creek. The natural
obstruction will always slow down the water flowing out of Otter Lake and will stop the flow when water
level is at or below fourteen inches above the bottom of the culvert.

Otter Lake loons report so far for 2019, one of the pairs with 2 chicks is at the north end of the lake. We
may have 3 loon pairs with chicks, there may be a total of 5 chicks. We generally have 4 loon pairs in
Otter lake each year.

A copy of the Lake Steward Report is included in the official package with these minutes.
4a. NEW BUSINESS

John McKenney, 05A, read a statement on behalf of Friends of Otter Lake with a message for OLLA
board and membership stating the if OLLAis to be/viable association moving forward it needs to
recognize the errors made in the past, assure the residénts of Otter Lake that the agenda of the
association will reflect the wishes of the majority of the residents and that it will be open and
transparent moving forward.” If this is done; thé Friends of Otter Lake are willing to become active
members in OLLA and take leadership roles in creating the kind of lake association we can be proud of.

A copy of the statement is included in the official package with these minutes.
4b. CALL FOR ELECTION OF DIRECTORS:

June Finless (as secretary for the association) led this portion of the agenda. She reviewed the election
process and proceedings with the members.

Directors have a 3-year term. Today we have 5 directors who are not up for re-election, so that leaves 5
open positions. Judy Hodgins 012 who was appointed last year after the AGM, and Susan Thums 010
whose three-year term has ended indicated prior to this meeting that they are both willing to stand for
re-election for another term.

June called for additional nominations to the board from the floor and received the following
nominations: John McKenney O5A (nominated by Dianne Taylor), Lynda Seacourt 06 (nominated by
John McKenney), Dianne Taylor O6 (nominated by Lynda Seacourt), Dorothy Goubalt 05B (nominated by
Jan) and Jeff Neal 07A (nominated by Dorothy Goubalt). Each nominee agreed to stand for election to
the OLLA board. June called for any additional nominations three times, and with no additional
nominations, closed the nominations.



June thanked all the nominees who agreed to stand for election to the OLLA board. We now have 7
nominees for the 5 vacant positions on the board. They are Susan Thum, Judy Hodgins, John McKenney,
Lynda Seacourt, Dianne Taylor, Dorothy Goubalt and Jeff Neal.

We proceeded with silent ballot voting. June asked for two volunteers to be scrutineers to count the
ballots — Deb and Theresa volunteered. Silent ballots were distributed and completed and placed a box
for the scrutineers to count the votes for each nominee.

While the ballots were being counted, the meeting continued with the presentations portion of the
meeting. Presentations included:

e The Land Between

e Lake Plan Update

e Jp2g Report on Otter Lake Culvert ‘
When the scrutineers completed the results of the ballot; June thanked them for volunteering to do this
task, and announced the results -- that Susah Thum, Judy Hodgins, Jeff Neal, John McKinney and Dianne
Taylor were voted in as directorsof the OLLA board for a three-year term.

6. DATE of NEXT AGM: July 25, 2020

7. MOTION TO ADJOURN MEETING: .

Moved by Henry Morash, SECONDED by Shelley Dunlop that the meeting adjourn.
Attachments include:

e Treasurer Report

e lLake Steward Report

e Statement from John McKinney

e Sustainable Lake Plan Report

e Jp2g Report on Otter Lake Culvert



OTTER LAKE LANDOWNERS' ASSOCIATION

Year End 2019 Financial Report

Deposit 2018 Withdrawal 2018 Balance
Bank Balance January 1, 2019 $3,337.17
Revenue Membership $2,000.00 $2,520.00
Advertising $400.00 $400.00
Donations $230.00 $985.00
Rideau Lakes Assoc.
Grant $1,562.00
Total Revenue $4,192.00
Expenditures Bank Fees $145.68 $345.00
AGM $1,090.37 $477.00
Lake Plan $1,635.78 $210.00
RVCA - Frogbit Invoice from 2018 $1,500.00
FOCA Membership $370.00 $451.00
Insurance $1,172.88 $1,150.00
Admin & Newsletter $134.92 $174.00
Total Expense $6,049.63
Bank Balance as of Dec 31, 2019 $1,479.54
Investments as of Dec 31. 2019 RBC 1-yr cashable Aug 3/20 $1,015.08
RBC 1-yr non-red Sept 6/20 $1,017.00
RBC 2-yr non-red Sept 6/20 $4,160.03 $6,192.11

Total OLLA Assets as of Dec 31, 2019

7,671.65
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Director Elections

The OLLA By-Laws allow for a minimum of 5 directors and a maximum of 10
directors. The current 2019-2020 Board of Directors consists of eight directors:
Jeff Neal (President), Karl Fiander (Treasurer), June Finless (Secretary), John
McKenney (Membership & Communication), Doug Franks (Lake Steward), Susan
Thum (Newsletter Publications), Judy Hodgins (Lake Plan), and Dianne Taylor.

There are three director positions open on the OLLA Board of Directors:

e One Director up for re-election: Karl Fiander
e Two vacant director positions
o Tom Gifford was elected in 2017 and resigned in 2020
o Shelley Dunlop was re-elected in 2018 and resigned in 2019
o The reason both Tom and Shelley resigned is that it was pointed out that
both of their significant others were also directors which resulted in two
votes for each of their households at the board table and it was felt this
was not in keeping with the spirit of the By-Laws. Both were asked to
stay on the board as non-voting directors but both decided this was not
acceptable. Outside interpretation of the By-Laws was sought and it
was determined that based on the definition of a “member” there could
be only one voting member per residence. It was pointed out that the
By-Laws were lacking in clarity and this will be addressed under the
agenda item — By-Law Revision.
e CALL FOR DIRECTORS: If any member wishes to stand for election to become a
Director please submit your name to the President jeff.neal.07a@gmail.com at

least three days prior to the September 19" meeting.

e Members standing for election will be given an opportunity to speak for 2
minutes on why they wish to be a Director.

e The election process will be explained during the meeting.


mailto:jeff.neal.07a@gmail.com

OLLA Constitution By-Law Revision Overview
September 19, 2020 Annual General Meeting

Purpose: To replace the existing OLLA Constitution By-Law, as amended in July 2017,
with a complete revision to address needed clarifications and deficiencies.

Background: In the fall of 2019 an issue regarding the current By-Law was raised at a
Board of Directors meeting regarding two directors being from the same residence. This
matter was debated amongst all directors which resulted in a majority (not unanimous)
decision that two of the directors who resided with two other directors could remain on
the board but as non-voting directors. Understandably this was not well accepted by
the two directors in question and as a result they resigned from the board. An outside
opinion was sought from a retired legal counsel with expertise in this area and it was
confirmed that, while the By-Law pertaining to election of directors did not clearly state
that two directors could not be from the same residence, it did reference “membership”
which does state that membership is limited to one per property, etc.

Overview: It was decided that a complete review of the OLLA Constitution By-Law was
in order in light of the situation outlined above, which has resulted in a substantial
revision to the entire By-Law. The By-Laws of other lake associations, in particular Otty
Lake and Mississippi Lake were used as references as well as other research was done.

The By-Law revision addresses:
1. Minor changes, i.e. single word replacement or added phrase for clarification.
2. Entirely new sections not contained in the original By-Laws.
3. Significant changes to sections contained in current By-Laws.

This has resulted in a completely new document which includes changes to the
numbering and order of sections in the newly revised By-Law which is being put forward
for approval. The revised OLLA Constitution By-Law #1 on the following pages identifies
all changes by colour coding the three types of revisions as well as includes an
explanation in italics immediately following each change.

OLLA is a registered not-for-profit organization under the Ontario Not-for-Profit
Corporations Act. The revised By-Law, if approved, would come into effect immediately
and would need to be filed with the Ontario government within one year.

Recommendation: That a motion be passed at OLLA’s September 19, 2020 AGM to
adopt the revised OLLA By-Law #1 — Constitution as submitted.

10



DRAFT BY-LAW REVISION FOR APPROVAL AT SEPTEMBER 19, 2020 AGM

Changes highlighted in yellow indicate minor changes, i.e., single word replacement or added
phrase for clarification.

Changes highlighted in green indicate entirely new sections not contained in original By-Laws.
Changes highlighted in turquoise indicate significant changes to a section previously contained
in original By-Laws.

Explanation for change in italics following every change.

NOTE: As new sections have been added and the order of sections in original By-Laws has changed,
the numbering of sections does not correspond with the original By-Laws.

OTTER LAKE LANDOWNERS’ ASSOCIATION
BY-LAW#1

A not-for-profit corporation without share capital organized and existing under the law of the
Province of Ontario, Canada as Ontario Corporation #1450210, revised September 19, 2020.

CONSTITUTION

1. GENERAL ( For mer |l 'y under sections “Preamble” and

1.1.

1.2.

The Corporation shall be called the Otter Lake Landowners’ Association,
Incorporated, hereinafter designated as “OLLA” or the “Association”.
Replaced ®“corporat iornme rwliy hu ndaesrs osce cattii com”

The Mandate of the Otter Lake Landowners’ Association, Incorporated, is:

1.2.1.

1.2.2.

1.2.3.

To establish and operate an Association for the benefit of members who are

owners of property abutting Otter Lake in the Township of Rideau Lakes,

Ontario, for the purpose of monitoring water quality and conditions affecting

the lake environment. ( For mer |l 'y section A in *“Prea
To organize activities that benefit Otter Lake and immediate environs,

including activities encouraging community spirit.

Added phrase to include importance of community. (Formerly section B in
“Preambl e” | p. 1)

To maintain professional working relations and communicate with

government and private agencies as required.

Added phrase to include importance good relasiops with community
partners. (Formerly section C in *“Pre
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1.3. The general objective is to contribute to maintaining and enhancing the well-being
of our local environment and the quality of life on Otter Lake for both seasonal and
permanent residents in keeping with, but not limited to, the Otter Lake Sustainable
Lake Plan. Added phrase to reference Sustainable Lake Plan introduced in 2015 and

revised in 2017. (Formerly | ast paragrap

New section to state rules under which meetings are conducted.

2. JURISDICTION ( For merly section “Jurisdiction, p.

2.1. The Otter Lake Landowners’ Association shall be representative of the area including
all properties having frontage on Otter Lake in the Township of Rideau Lakes, in the
Province of Ontario.

3. DEFINITIONS |New section to include list of definitions relevant to thBgé aws.

4. MEMBERSHIP ( For mer |l y section “Membership”, p.

4.1.  Membership is limited to one per property within the designated area. (Formerly
section A)

4.2. Membership may be represented by one of the following and must be at least 18
years of age: Added phrase to state minimum age. (Formerly section C)
4.2.1. The registered property owner (if the ownership is joint, only ONE of the

registered owners), OR Added word for clarity. (Formerly section C.1)
4.2.2. The spouse or partner of the registered owner, OR (Formerly section C.2)
4.2.3. The designate of the registered property owner.
4.2.3.1. The designate shall be identified in writing to OLLA on the
membership application form.
4.2.3.2. The designate shall be a regular user of the property of the owner
making the designation.
(Formerly sections C.4)
NOTE: section C.5 moved to section 5.5.1 under sectierPBoXy.

1)

1)



4.3. These persons shall be referred to as “Voting Members” at the Annual General
Meeting or other members’ meetings called by the Board of Directors.
Changed word “general” to “members’” to r
(Formerly section D)

4.4. Each membership carries with it the right to one vote at any members’ meetings
called by the Board of Directors. Changed “meeting of the mem
“member s’ " . (Formerly section B)

4.5.  Application for membership shall be made to any Director of OLLA. (Famerly
section E)

4.6.  Application in respect to each property shall be made on one of the appropriate
forms as specified by OLLA and shall be accompanied by the current membership
dues. Owners of multiple properties each having frontage on Otter Lake may make
application(s) for membership and pay membership dues in respect to each of these
such registered properties. Each individual membership for which annual
membership dues have been paid entitles one vote in accordance with Sections 4.2
and 4.3 above. Chlanged reference to sections. (Formerly section F)

4.7. The membership year shall be the—ealendawea#begm-mng—en%awa-%and—endmg

rear- from
the time the membershlp is pald mclude the AGM and end prior to the next AGM,
at which time membership renewal fees will be due. Change from an annual
membership to one that covers from time of payment, include one AGM, and end
prior to the followingAGM. (Formerly section G)

4.8. A member who has not paid his/her membership dues on or before the date of the
Annual General Meeting (AGM) shall be deemed to be in default and therefore shall
not have the right to vote at the AGM. Added wor dFofmery mber shi p’
section H)

4.9. Membership Dues ferthefeHewingyear increases shall be set proposed by the
Board of Directors inthetatterpartefeach-year, having regard to the state of the
OLLA treasury accounts, the current commitments and the projected expenditures,
forthefortheomingyear and shall be approved by the voting members at the
Annual General Meeting and shall take effect immediately until a new fee is adopted
by the members. Changes to state that membership dues can only be proposed by
the Board of Directors and must be approved by vote at the AGM.  (Formerly
section I)

5. MEETINGSOFTHEMEMBERS ( For mer |l y secti GenéAahubdMéettndgs
5.1. An Annual General Meeting (AGM) shall be held on a date to be fixed and
announced in advance by the Board of Directors. This date of the AGM will normally

be in late July on the Saturday prior to the Saturday of the Civic Holiday (first

13



5.2.

5.3.

5.4.

5.5.

Monday in August) Weekend. The purpose of this meeting is for receiving reports,
the election of Directors, and for the transaction of any other business. (Formerly
section A)

At least 30 days prior notice shall be given to the members concerning the holding of

the AGM or any other members’ meeting which is called by the Board of Directors.
Notice of meetings shall be by either OLLA publications (Newsletter; NewsByte), e-
mail, and/or signs. Official documents pertaining to the meeting shall be made

available on the OLLA website with links provided in meeting notice(s). Changed
“Annual Gener al Meeting” to “AGM”

member s”
shall be made. (Formerly section B)

Quorum: At least 60 percent of the Directors and at least 20 percent of the other
voting members shall constitute a quorum for the holding of an AGM or any

and

t o “ meAddted mew Critemadoe tow moticé aof meetings

members’ meetings called by the Board of Directors. Changed “ Annual

Meeting” to “AGM” and changed “oth
me mber s’ meetings called by the Bo

Voting:
5.4.1. Each voting member shall have the right to vote at the AGM or any
members’ meetings called by the Board of Directors, provided that

er
ar d

membership is in good standing in accordance with Sections 4.2, 4.4 and 4.6.

Changed “other gener al or speci al
theBbard of Directors” and changed t
section D)

5.4.2. If a question arises regarding voting eligibility, the Treasurer and/or

Membership Director shall be called upon to verify whether a membership is

valid. New section taleal with verification of voting eligibility.

5.4.3. Members must be in attendance at a meeting to cast a vote, except as

allowed in Section 5.5 of this By-Law. New section to link voting in person to

proxy votes.

Proxy:
5.5.1. For voting at the a general meeting, or any other members” meeting called

by the Board of Directors, the registered property owner, the spouse or
partner of the registered owner, or his/her designate may appoint a Proxy.
The Proxy must be a paid up member of OLLA and shall be identified in
writing, signed by the registered property owner, the spouse or partner of
the registered owner, or his/her designate. This proxy appointment notice

shall be presented to a Director of OLLA at before the commencement of the

general-meeting AGM or any other members’ meeting. Changes to clarify

who can appoint a proxy and who that proxy can be assigned to and that a

proxy can be used at all me mber
“Member shi p, p . 1)
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5.6.

5.7.

5.5.2. An OLLA member holding voting Proxies may exercise a maximum of two (2)
proxy votes on any motion. (Formerly section G)

Requisitions: (Formerly section F)

5.6.1. Ten or more voting members of OLLA may requisition the Board of Directors
to hold a members’ meeting for any purpose in keeping with the affairs of
the corporation that is not inconsistent with the Ontario Not-for-Profit
CorporationsAct. Changed “gener al meeting of th
meeting” and changed “The -f@®mofpor ati ons
Corporations Act”. (Formerly section

5.6.2. The requisition shall state the general nature of the business to be presented
at the members’ meeting and shall be signed by the requisitioners and
deposited with the President or the Secretary (Secretary/Treasurer) of OLLA.
Added the word “members’ ”. (Formerly

5.6.3. Upon deposit of the requisition the Board of Directors shall forthwith give
the requisite notice to the members and call the meeting for the transaction
of the business stated in the requisition. (Formerly section F.3)

5.6.4. If within 40 days from the date of the deposit of the requisition the Directors
do not call and hold the members’ meeting, any of the requisitioners may call
such meeting, which shall be held within 60 days from the date of the
deposit of the requisiton. Added the word “members’”.
F.4)

Motions: Motions at the AGM or any members’ meetings shall be made and

seconded by voting members in good standing and shall be determined by a simple

majority of votes on a show of voting paddles or other objects as specified by the

Board of Directors, which indicate membership in good standing. Changed “gener
meetings” to “the AGM or any members’ mee

BOARD OF DIRECTORS ( For mer |l y section “Directors and O

6.1.

6.2.

6.3.

The Board of Directors shall consist of not less than five and not more than ten
Directors. Of these, one shall be the immediate Past President (if there is a Past
President). (Formerly section A)

Directors shall be nominated and elected at the Annual General Meeting and-shal
serve-up-to-a-three-yearterm. Removed phrase as it duplicated in 6.3. (Formerly

section C)

The term of office of a Director is three years. Directors may stand for re-election to
further terms of office. (Formerly Section B)

15



6.4. To the degree possible, Directors shall be elected so that not all Directors’ terms fall
due in the same year so as to provide continuity in the management of the
Association. Changed “ c orAHAy@dii aatni”on’o. (For merly

6.5. To the degree possible, the aim of diversity and representation on the Board will be
promoted by considering directors equally from around the lake and seasonal and
year round residents.| New section to reference tluesire to have equal
representation.

6.6.  Election of Directors shall be by a simple majority of the voting members present by
a show of voting paddles or other objects as specified by the Board of Directors,
which indicate membership in good standing. (Formerly section E)

6.7. In electing the Directors, when more than the required number of Directors are
nominated and stand for election, the election shall be by secret ballot. (Formerly
section F)

6.8. A Director must be a registered property owner OR a registered property owner’s
spouse in the jurisdiction of OLLA, OR a registered owner’s official designate AND
must be a the same current paid-up member of OLLA for voting purposes at
members’ meetings (see Section 4 — Membership). There cannot be two paid-up
members from the same registered property elected or appointed as Directors
serving terms at the sametime. Re moved the word “a” and a
same” as well as added further clarificat
directors on the OlA.Board from the same registered property. (Formerly section G)

6.9. A quorum of Directors may replace Directors positions that have been vacated. The
term of such an appointed Director shall be until the next AGM at which time that
appointed Director may be nominated for election to a full 3-year term. Added
further stipulation as to the length of an appointed director. (Formerly section N)

6.10. A Director who fails to attend three consecutive Board meetings (face to face,
telephone or video) without communication of a valid reason provided to the
President, shall be deemed to have stepped down from his/her position as a
Director immediately following the 3™ absenteeism from a board meeting, at which
time the President will advise that Director by email within 7 days that he/she is no
longer considered to be a Director. New section added to deal with a director who
is not fulfilling his/her role to a an expected level.

6.11. A quorum of Directors can remove a Director if he/she is not a member in good
standing (not a paid-up member) by a simple majority vote. Removing a Director for
all other reasons must be done by a two-thirds majority vote at a members’
meeting. New section added to deal with a director who has not paid his/her
membership dues as well asmeving a director who has committed more grievous
actions.
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6.12.

New section to address any payments made

to directors.

7. BOARDIOF DIRECTORS POWERS ANDIDUTIES! New section to lay out general role of

directors.

8. MEETINGSOFTHEDIRECTORS For mer |l y part of section “Direc

(0]

[00]

(o]

(0]

1.

2.

3.

4.

Between Annual General Meetings, the general management and control of the

affairs, funds and property of the Association shall be vested in the Directors,

subject only to the Constitution and By-Laws and decisions taken by majority vote of

the members at the Annual General Meeting, or at other members’ meetings on the

same notice as for Annual General Meetings. The word “corporation”
“Association” and ““mpevberas!’ ™ .r e dIFoaexk rwiyt h

Quorum: Sixty (60) percent of the Directors shall constitute a quorum for the
transaction of business of the Directors provided a reasonable effort has been made
to stage a meeting of all the Directors. (Formerlysection K)

Voting: Motions in the meetings of Directors shall be determined by a simple
majority of the votes cast. Al Directors, including the President shall have the right
_ In the case of a tie vote, the motion is automatically defeated.
Added that all directors, regardless of their office, have a right to vote at board
meetings. (Formerly section L)

Any Director may participate in a meeting of the Board of Directors using conference
telephone or other communications equipment by means of which all persons
participating in the meeting can hear each other. (Formerly section M)
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8.5. The Board of Directors shall make every effort to meet a minimum of three times
per year. (Formerly section O)

8.6.  The first Board of Directors meeting following the AGM shall be held within 60 days.
New section to set out when the first board meeting must be held following an AGM
in order to ensure new directors are welcomed and informed.

8.7. Inthe absence of a scheduled meeting, the President, while respecting Sections 8.2
and 8.3, can orchestrate a vote by email. (Formerly section P)

8.8.  The President must call a meeting if 30% of the Directors request one in writing.
New section to ensure a board can be called other than by the President.

DUTIES OF THEOFFICERS ( For mer |y part of “Directors and

9.1. The Board of Directors shall appoint the Officers from the Directors of the Board.
(Formerly last sentence of section H)

9.2. The Officers shall consist of a President, Past President (when there is one), Lake
Steward, Secretary and Treasurer. The positions of Secretary and Treasurer may be

combined. A Vice-President may be appointed. (Formerly the first part of section H)

9.3.  Office Role Definitions (Formerly section I)

9.3.1. President: The President is the Chair of the Board, the Chair of all Board of
Directors meetings and the AGM. The President is charged with the general
management and supervision of the affairs and operations of the Association
and speaks for the Board of Directors in an official capacity. The President
may delegate this authority to another Director. The President is one of the
three signatories for banking purposes. The wor d “person”™ rep!
“ditroec . (Formerly section | .1)

9.3.2. Secretary: The Secretary is the recording officer and custodian of the
records, other than the current Treasurer documents. The Secretary will
make all records available to the OLLA Directors. The release of any
documents to the public is only to be made with Board approval. The
Secretary will maintain the Minutes of all meetings including the AGM. The
Secretary is one of the three signatories for banking purposes. (Formerly
section |.2)

9.3.3. Treasurer: The Treasurer is the banker for OLLA. The Treasurer will receive
and deposit all funds, pay all outstanding invoices as directed, submit an
annual report and interim reports for all Board meetings and the AGM. The
Treasurer is one of the three signatories for banking purposes. Upon
resignation, the Treasurer will balance the books and submit all records to
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9.3.4.

9.3.5.

9.3.6.

the Secretary. A copy of these records will be provided to the new Treasurer.

Addition to Treasurer as no mentioh
membership; currently OLLA has a separate director responsible for
membership. (Formerly section 1.3)

Lake Steward: The Lake Steward monitors water levels, water quality and
conditions affecting the overall health of Otter Lake and communicates with
the Rideau Valley Conservation Authority (RVCA) and other agencies as
needed regarding the health of the lake. The Lake Steward generates an
annual Lake Steward’s Report that is presented to the membership at the
AGM and posted on the OLLA website as well as interim reports for all Board
meetings. Added that lake steward makes a report at all board meetings,
which has been common practice. (Formerly, section 1.4)

Past President: This position is for a period of one year. The purpose is to
provide advice to the new President to help with the transition. After one
year, the Past President returns to a Director position subject to the three-
year term limits. (Formerly section 1.5)

Vice-President (if appointed): The Vice-President shall perform the duties of
the President in the absence or inability of the President to act in this role.
(Formerly section 1.6)

10.IDEMNITY ( For mer |l 'y “I ndemni fiCcation”, page

10.1.

10.2.

All Directors and Officers of the corporation and their heirs, executors,

administrators and their estates and effects respectively, shall at all times be
indemnified and saved harmless out of the funds of the corporation from and
against:

10.1.1. All costs, charges and expenses whatsoever which the Director or Officer

sustains or incurs in or about any action, suit or proceeding which is brought,
commenced or prosecuted against him or her for, or in respect of, any act,
deed, matter or things whatsoever made, done or permitted by him or her in
or about the execution of the duties of his or her office, AND

10.1.2. All other costs, charges and expenses which the Director or Officer sustains

or incurs in or about or in relation to the affairs thereof, except such costs,
charges or expenses as are occasioned by his or her willful neglect or default.

The corporation may also indemnify any Director in such other circumstances as the

law may permit or require.
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10.3. Nothing in the By-Law shall limit the right of any person entitled to indemnity to
claim indemnity apart from the provisions of this By-Law to the extent permitted by
law.

14.INSURANCE |New Section

12.

11.1.

New section to mandate that DOLI is maintained; OLLA currently has such insurance.

FINANCIAL For mer |l y section “Financial Year”, p.

NY

12.1. The financial year shall commence on January 1 and shall end on December 31 each
calendaryear. The word “cal endar year added. (F
Year ")

12.2. There shall be an annual review of the financial operation of the corporation either
by a professional accountant or by signed statement from two members of the
Corporation. ( For mer |l y section B in “Financial Y

12.3.

New section on meianlbtatemerds. ri ght s t o fi

12.4. The funds of the Corporation shall be in the keeping of the Treasurer (or the
Secretary-Treasurer), who shall deposit funds in a chartered Canadian bank or trust
company and shall make payments for the Corporation by cheque on the said
account, with the exception of petty cash payments for which the Treasurer will
account by voucher. ( For merl 'y section A in “Funds?”)

12.5. The signing officers are the President, the Vice-President (if there is one) and the
Treasurer (or Secretary-Treasurer). In the absence of a Vice-President, one of the
other Directors shall be appointed by the Board of Directors as a third signing officer
(normally the Secretary). Any cheques must have two signatures, one of which shall
be the Treasurer (or Secretary-Treasurer). ( For mer |y section B 1in

12.6.
New section precluding the Board of

Directors from incurring any debts.

12.7.

New section precluding an individual member or director
from acting unilateally on behalf of OLLA.
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12.8.

New sectiorallowing
for reimbursement of personal expenses incurred by members and directors with
prior approval and submission of receipts and approved OLLA form.

13.COMMITTEES ( For mer |l y section “Committees”, p. 4)

13.1. The Directors may appoint Standing Committees or Special Committees as required,
e.g. Lake Stewardship, Publicity, Government Liaison, etc. Added Government
Liaison as that was once a role of a ggerson committee. (Formerly section A)

13.2.
. New section to establish committee

time frames.

13.3.
. New section to

ensure committees report to the BOD on a regular basis.
14. CONSULTANTS & CONTRACTORS ( For mer |y section “Consultant s

14.1. The Board of Directors may enter into arrangements and contracts with individuals,
other associations and firms to provide goods and services in keeping with the
objectives of the Association. Added “ ot her associations” f
inclusion. (Formerly section A)

15. BY-LAW AMENDMENT ( For mer |l 'y section “Amendments”™, p.

15.1. Amendmentsto-theConstitutionand By-laws may be adopted, repealed or

amended-may-enly-be-made-at the Annual General Meeting or any other gererat

members’ meeting properly called;are-membersmustbe-notifiedatleast 30-days
befere-the-meeting. (see Section 5). Changesnade for clarity, i.e. Constitution is a

By-law and there can be more than one-Byv; and more than amendments can be
considered. Notification criteria deleted and reference to Section 5 is made instead.
(Formerly section A.1)

15.2. The proposed amendment(s) shall be put before the membership at the time of
notification of the meeting. (Formerly section A.2)

15.3.

. New section allowing members to initiate

by-law amendments.
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15.4. The proposed amendment(s) must be passed by a two-thirds majority of the Voting
Members present at the AGM or any other members’ meeting. Ch ange d
member ship meeting” to “AGM or any other

15.5.
. New section statig

when bylaw amendments take effect.

13

16. DISSOLUTION 'New section to deal with dissolving the Association and what has to be done
with funds left over after all debts are paid.

EFFECTIVE DATE| Added to ensure date of approval and effective dates are clear.
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Lake Stewar d®X Report

Water quality testing is an important diagnostic tool to help residents of Otter
Lake determine the health of the lake. We need early warnings to predict important
changes in the lake’s ecological process. The ecological and trophic status of a lake is
generally determined by the levels of nutrients it contains and these are what we
(OLLA) and RVCA measure at different sites around the lake 3 or 4 times a year. The
sites have been chosen to be representative of the whole lake. Some sites represent
the deepest water sites (more than 90ft). There are also sites that are in areas where
there are known inflows from streams and wetlands into the lake. Other sites are in
shallow bays where there is an increased tendency for weed and algae growth.

Testing in 2019 was done by RVCA. The results of water testing in 2019 are
shown below. They indicate that the trend seen in 2018 is continuing. E. coli was
undetectable at most sites tested, but were moderately high in August at sites OLLA 03
and 09. Both these sites are shoreline locations in shallow bays at the North end of the
lake. The reason for these higher than normal values are unknown, but these sites will

Water Qualiy Data - 2019
Total Coliform E. Coli Total Kjeldahl |Total Phosphorous| Sechi Disk
RVCAID |OLLAID (cfu/100 ml) | (cfu/100 ml) nitrogen (pg/l) (ngll) (meters)
Jun | Jul |Aug| Jun | Jul |Aug| Jun | Jul [ Aug| Oct | Jun | Jul | Aug| Oct | Jul | Aug| Oct
RVL-26C |OLLA 03 0 30 | 230 400 12 2
RVL-26DP1{OLLA 05A 430/360[400|370| 8 | 161 2 | 3 {550[6.00
RVL-26DP3|OLLA 06 416]300(400{430| 7 | 12| 2 | 2 |5.00(6.50
RVL-268 |OLLA 08 0 34 | 240 400 7 3
RVL-26E |OLLA 12 0 0 |300 330 8 5
RVL-26F [OLLA 18 0 0 | 240 300 7 3
Average 8.00 339.00 6.71 5.75
Std. Error 13.89 71.07 4.32 0.65

be retested again in 2020. These values do NOT present a health hazard for swimming
since in Ontario public beaches are closed only when E. coli levels exceed 100
cfu/200ml.

Total Kjeldahl Nitrogen levels were generally in the acceptable range of between
200 - 500 :g/L, very similar to last year and all within the normal range for lakes in this
area. Only 3 test sites had total phosphorous values greater than 10 :g/L and the
average for the year was less than 7 :g/L. Secchi depth readings were again about 6
metres indicating that the lake remains very clear but there were few algae blooms last
summer despite the hot weather.

Therefore, Otter Lake remains very close to being classified as oligotrophic which
is quite unusual for lakes for this area. Oligotrophic lakes are usually found much further
North.

Doug Franks, Lake Steward
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SUSTAINABLE LAKE PLAN UPDATE
September 19, 2020
Submitted by Judy Hodgins and Karl Fiander

Sustainable Lake Plan

The Sustainable Lake Plan was published in July 2015 with an amendment to the Water Levels
Section in April 2017. The Lake Plan is a living document with a recommended review process
every five years.

It was OLLA’s intention to undertake a review of the Lake Plan in 2020 and to present the
updated Lake Plan at the July 2020 AGM. The directors made the decision (prior to the
onslaught of the Covid-19 pandemic) to postpone the review until 2021 to allow for a full
review of the State-of-the-Lake document, on which the Lake Plan is based. It was also decided
that updating the OLLA By-Laws took precedence.

Input from members will be sought during the Lake Plan review process. Members are
encouraged to engage in whatever form the review process takes place.

State-of-the-Lake Report

The Water Levels section of the State-of-the-Lake Report is still to be finalized after receiving
comments from directors. The Climate Change section to be amended to incorporate
information from Dr. John Smol’s presentation and subsequent comments from directors.

We will incorporate the water quality reporting template from Township of Rideau Lakes (TRL)
into Otter Lake’s reporting regime. The template may be available in September from RVCA
and will be also be added to the TRL website.

European Frogbit Removal Project

OLLA’s project to manually remove the invasive aquatic plant European Frogbit began in 2015,
with 2018 and 2019 seeing considerable funding by OLLA, a grant from FOCA and a partnership
with RVCA. Every year of the project has been supported by OLLA members both in
volunteering and with special monetary donations.

This year a one-day removal blitz was planned however with the Covid-19 pandemic restrictions
the RVCA could not provide volunteer summer students. With the help of eight OLLA member
volunteers we spent about 18 hours on five separate days removing Frogbit.

The removal project has realized considerable success. Unfortunately Barker’s Creek, the major
inlet to Otter Lake, has a significant amount of Frogbit, so we will need to continue to remain
diligent in monitoring and removing this invasive aquatic plant at the mouth of the creek to
keep the lake itself frogbit-free.
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Fish Habitat Project

Lake Trout spawning grounds were tentatively identified from literature and bathymetry maps.
A physical inspection narrowed the possible sites. Jeff Neal to take some underwater photos.
Next steps involve periodic inspections in late September to mid-October, which is when lake
trout spawn.

Two residents purchased shoreline plants from RVCA. Some plants are in stock for planting at
the boat launch, subject to getting permission from TRL.

Cormorants
Cormorants have been seen on an island in Otter Lake. The following is provided for
information purposes only as reported by the Federation of Cottage Associations (FOCA).

The Ontario Ministry of Natural Resources and Forestry (MNRF) has authorized a new
cormorant hunt in Ontario to address concerns from property owners, hunters and anglers.
The province has announced a new fall hunting season for double-crested cormorants. The idea
is to help manage cormorant populations where they have negatively impacted local
environments.

Hunters will be allowed to shoot the birds from stationary
motorboats, from September 15 to December 31. Hunting is
subject to the small game requirements.

FOCA looks forward to MNRF’s ongoing oversight and response
to FOCA’s previous comments on cormorant management,

including: the MNRF’s communications around hunter and

waterfront community safety; their (provincial and regional)
population management targets, and a plan to adequately monitor the effectiveness of this
new hunt and any related impacts on the ecosystem.

Also missing to date is what other non-lethal management and deterrents are being considered
to address local population concerns.

Mandatory Site Inspections

As part of the Township of Rideau Lakes ongoing mandatory septic inspections, which became
part of their draft Official Plan, the township has tentatively scheduled mandatory septic
inspections to begin on a random basis on Otter Lake in 2021. This was discussed at the August
13t™ Rideau Lakes Lake Associations Committee meeting, of which OLLA is a member. The
Township Council has yet to confirm the mandatory septic inspections 2021 schedule. More
information will be provided in a future OLLA Newsletter.
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https://www.ontario.ca/document/ontario-hunting-regulations-summary/small-game-and-furbearing-mammals
https://foca.on.ca/wp-content/uploads/2015/03/FOCA-Cormorant-letter-submitted-Dec-2018-1.pdf

MOTIONS — OLLA AGM — SEPTEMBER 19, 2020

M.1

M.2

M.3

M.4

M.5

M.6

MOTION to approve the AGM Agenda as presented. MOVED by Doug Franks,
SECONDED by John McKenney

MOTION to approve of AGM Minutes for 2019 as presented: MOVED by Karl Fiander,
SECONDED by Dianne Taylor

MOTION to approve the Treasurer’s Report for the year ended December 31, 2019 as
presented: MOVED by Susan Thum, SECONDED by Judy Hodgins.

A. 15t Round of Director Elections
o Karl Fiander
o Other candidates —to be determined

B. 2" Round of Director Elections (if necessary)
o Karl Fiander
o Other candidates — to be determined

-OR-

C. If only three or less candidates are standing for election they will be declared
acclaimed.

A. MOTION to approve that the proposed revised OLLA By-Law #1 — Constitution as
presented to replace the previous Constitution and to take effect immediately
following the adjournment of this AGM. MOVED by Doug Franks and SECONDED by
June Finless.

-OR-

B. MOTION to approve that the proposed revised OLLA By-Law #1 — Constitution as
amended to replace the previous Constitution and to take effect immediately
following the adjournment of this AGM. MOVED by Doug Franks and SECONDED by
June Finless.

MOTION to adjourn. MOVED by Dianne Taylor and SECONDED by Susan Thum.

00000000
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